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BOARD of DIRECTORS MEETING
Thursday December 15, 2022
10:00am

Harbor Springs Airport – Conference Room – 8350 M-119, Harbor Springs, MI  49740


	TIME
	AGENDA 
	SPEAKER

	10:00am
	Welcome and Call to Order of Regular Meeting

	C. Hansen, Chair

	
	APPROVAL OF CONSENT AGENDA 

· Meeting Agenda

· Meeting Minutes: November 2022
· 2023 Meeting Schedule

· 2023 Tentative Monthly Report Schedule


	C. Hansen


	
	PANDEMIC RESPONSE AND RECOVERY REPORT

	L. Ashley

	
	FINANCE REPORT

· Monthly Financials:  October 2022
· Accounts Payable:  December 2022
· Contracts:     none
· Capital Expenditures:     none
· HCAM Medicaid Advocacy Letter
· 2023 Operating and Capital Budgets 

	J. Connaughton

L. Ashley

	
	NEW BUSINESS

	C. Hansen

	
	OLD BUSINESS

· Update on Resident Dining Room Project 


	L. Ashley 

	
	PUBLIC COMMENT


	C. Hansen

	
	MEETING RECAP / ACTION ITEMS
	C. Hansen

	12:00PM
	ADJOURNMENT
                                  Next meeting:   January 18, 2023

	C. Hansen


